Vanderbilt Beach Residents Association, lnc.
P.O. Box 771330
Naples FL 34107-1330

www.VBRA.org
Email : Va nderbi ltb each54@yahoo. com

To:
Subject:

James Sabo, Principal Planner

ONE Naples

Dear Mr. Sabo,
The Vanderbilt Beach Residents Association has been following the ONE Naples project closely,
since early 2017. We have actually met over six times, and have had numerous phone conversations
with Mr. Brian Stock and his team, discussing what they had planned and how we viewed their plans.
The VBRA Board members have also attended multiple informational meetings held by Stock, such
as the expo at the Ritz in May, 2017, and ending with the Neighborhood Information Meeting held at
St. John's on March 3 , 2020. We are also in receipt of recent correspondence dated March 27 , 2020
from Stock.

From the outset, we have expressed to Brian Stock and Keith Gelder our concerns about a number of
items, including, but not limited to, the following:

.

The proposed density, and the resulting significant adverse impact due to project related traffic on
already clogged roads, including Vanderbilt Beach Road, Vanderbilt Drive, Gulf Shore Drive, and
the adjacent neighborhoods: Naples Park, and Pelican Bay (from motorists cutting through to avoid
backups), coupled with the proposed vacation of public road rights of way;

.

The reduced setbacks from extemal project boundaries.

.

The height, and the precedent that it would set for the Vanderbilt Beach area north of there;
The "shadow" that the tower(s) would cast and the blocked view for the neighbors to the east;
The marina.

Over the intervening years, Stock has responded to these and other neighbors'comments and concerns,
with some scaling back of their requested density, and some reduction on the requested height. We
appreciate their reaching out to the neighbors. However, their recent Submittal of March 27,2020, still
has several troubling aspects:
So far we have not seen any supporting statistics data or analysis supporting the density requested.

While the currently submitted traffic analysis purports to show that the traffic from their proposal is less
than what is theoretically permissible under C-3, the project traffic is still far more than what is
experienced currently. This will be a problem for the neighborhood and service vehicles on our two lane
roads. Again, as noted above, this will be aggravated if the road vacations are approved.

We have suggested to Brian Stock and Keith Gelder that any requested multi-story buildings located
along Vanderbilt Beach Road and Gulf Shore Drive have generous setbacks facing those two roads;
this would minimize the "canyon,, effect the current plans will create. While they did increase those
setbacks a bit more for the residences, the parking structure setbacks are still lacking. The "wedding
cake" design still leaves the pedestrian looking at a two story structure very close to the right of way.

We suggest that Collier County require Stock to submit a shadow study for this proposed project so
the neighbors can visualize the impacts of the proposed multi-story buildings, and when the "sunrise"
or o'sunset,, will occur in the various seasons of the year.

As to the marina, while stated as not open to the public, we question its economic viability, with the
Vanderbilt Lagoon shoaling, and the number of slips currently available for rent or purchase closer to
Wiggins Pass.
We have also expressed concems that if the requested public streets right of way are vacated, there
would be the inability to use South Bay Drive by sand trucks during a beach re-nourishment project,
unless a formal easement agreement should be required to ensure that our beach can be re-nourished,

when required.
Depending on the outcome of the public hearings, if the zoning and growth management plan are
amended in any respect for the Stock properties, it is critically important that the Collier County staff
and the Board maintain their vigilance to see that the project is built and operated strictly according to
whatever plan is approved. We are wary of "administrative variances," or lax or slow enforcement.
Any and all proposed modifications must require a public hearing after being publicly noticed, so that
the neighbors are aware of the change, and are given an opportunity to comment.
Thank you for your attention to these matters, and for your excellent communication to
the public thus far. This letter is being sent while reserving the right to make and submit
objections or comments and does not waive any objections that VBRA has or may have
to the proposed project.
Sincerely,

;; ,.;-/,4;4
David Galloway, President
Vanderbilt Beach Residents Association, Inc.
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Kathleen R. Robbins, lreasurer

